
 

 

Campus Space Management Principles 

The process by which the Chancellor, Provost, Space Control Officers and the Office of Space 
Planning and Analysis plan, prioritize, allocate and reallocate, assign and reassign campus space will 
be transparent, timely, equitable, consistent and data-informed. 

I.  Overarching Principles 
 
1.1 Space is a financial resource that should be used to serve the University’s highest-level 

programmatic, academic and strategic goals in alignment with the University vision and 
priorities. 

 
1.2 Space needs that directly support the pursuit of research excellence, academic distinction, 

and student success will receive priority in the space allocation process, and shall usually be 
awarded first consideration for on campus space.   

 
1.3 Space needs that directly support research excellence, academic distinction and student 

success are defined as those that: 
• facilitate faculty and student research 
• facilitate first class, technology-enabled instruction 
• facilitate student learning and personal growth 
• enable significant interpersonal interactions among faculty, students and/or staff  

 

1.4 In alignment with the campus priority around diversity & inclusion, the Campus Space 
Management Principles should be applied to the space needs of all elements of the 
organization and emerging needs and priorities. 
 

1.5 All space planning, allocations and reallocations, assignments and reassignments will adhere 
to the Space Planning Guidelines.  These guidelines will be reviewed and updated annually. 

 
II. Space Allocation & Assignment Authority & Delegation 

2.1 Space is not owned by divisions, departments or current occupants.  University space is 
owned by the Regents of the University of California. 

 
2.2 The UCM Chancellor has ultimate responsibility over the use of UC Merced’s space resources 

and has final decision-making authority for the planning, allocation, reallocation, assignment 
and reassignment of all spaces.   

 
2.3 The Chancellor may (and has at the writing of this document) delegated all aspects of this 

authority to the Provost and EVC.    
 
2.4 The Provost and EVC may (and has at the writing of this document) allocate space to 

individuals designated as Space Control Officers, including: the Deans, Vice Provosts, Vice 
Chancellors, the University Librarian, the CIO, the AVC’s and Department Chairs.   

 



 

 

2.5 Space Control Officers should engage in a consultative and transparent process with their 
constituent groups to inform space planning decisions, and space assignments and 
reassignments.  Further space assignment decisions should be informed by the guidelines 
delineated in the Space Allocation and Assignment Guidelines. 

 

2.6 The Joint Council of Deans and Vice Chancellors provides general oversight and guidance over 
the allocation and assignment of campus and leased space at the University of California, 
Merced. 

 
 
2.7 Unless specifically prohibited by contract, funding requirements, policy or statute, any campus 

space may be allocated or reallocated, assigned or reassigned per the following space 
management principles and the concomitant processes.  (See Section IV for additional 
information) 

 
2.8 Among the considerations for use of any space will be the original intent, function and source 

of funds for that space, as well as any subsequently occurring formal process that resulted in 
changes to the original purpose of that space (e.g. renovations funded from a different 
source).  There may be other considerations when evaluating specific space allocations or 
assignments. 

 
2.9 Where the above priorities come into conflict and/or the parties involved cannot agree, the 

path of appeal is first to the relevant Dean or Vice Provost and then through the Office of 
Space Planning and Analysis with the Provost making the final determination. 

 
2.10 An individual, program or department, once assigned a space(s), has responsibility to define 

and manage the priorities for use of that space in alignment with the principles of Campus 
Space Management, the Space Allocation and Assignment Guidelines and the vision and 
priorities of the institution.  

 
2.11 Further, the individual, program or department that is assigned a space(s) has the 

responsibility, with the support of their School or Division, to maintain the space(s) and the 
equipment therein.  

 
2.12 University space should not be assigned to unaffiliated organizations for other than fee-based 

use for a specified lease or license term or for occasional use.  
 
2.13 The principles and guidelines in this document apply to both University owned and leased 

spaces. 
 

III.   Functionality & Flexibility 
 

3.1 Space devoted to instruction, research and student success shall not be re-purposed for 
another use without prior approval of the Provost Office. 

 



 

 

3.2 Multiuse and multipurpose space shall not be allocated to a specific individual, program or 
function, or be repurposed without approval of the Provost. 

 
3.3 Individuals, programs and departments should be assigned contiguous space appropriate for 

the intended use whenever possible. 
 
3.4 Programs and departments serving students and faculty should be located for the 

convenience of their constituents in on campus space as much as is possible. 
 

3.5 Formal space allocations may be made to student government organizations and students 
groups that are officially recognized and sponsored by the ASUCM and the Office of Student 
Affairs 

 
3.6 Buildings, their public areas, and multiuse spaces will remain accessible to all students, 

faculty and staff during posted business hours.   Each building shall post its business hours in 
a publically viewable location. 
 

3.7 Renovations that change the designed use of a space must be approved in advance of 
completion of the renovations. 

 

IV. Efficiency & Effectiveness 
 

4.1 Due to the finite quantity of space, all control points in the space allocation and assignment 
process are expected to insure that space is efficiently and effectively utilized in support of 
the institution’s highest priorities. 
 

4.2 The Office of Space Planning & Analysis will evaluate the utilization of facilities, against a set 
of metrics and standards that are created in consultation with the Joint Council of Deans and 
Vice Chancellors and approved by the Chancellor.  Facilities evaluations will occur on a 
regular basis, based on a schedule defined by the Office of Space Planning and Analysis and 
negotiated with the individual Schools and Divisions.   A space identified as not efficiently 
and/or effectively utilized as an outcome of the evaluation process may be reassigned by the 
Space Control Officer or reallocated by the Provost.    

 

4.3 The Registrar’s Office will independently monitor the utilization of classrooms against the 
UCOP classroom utilization benchmarks.   

 

V. Long Term Planning 
 
5.1 Space allocations or assignments that enable the institution to maintain an inventory of 

swing space to meet emerging needs are an institutional priority. 
 



 

 

5.2 Space allocations that satisfy long-range plans take precedence over more temporary 
accommodations. 

 

VI. Fiduciary Responsibility 
 
6.1 Space proposals that reduce the reliance on outside leases will receive priority consideration.   
 
6.2 Requests for space that include renovations will not usually be considered unless there is 

evidence of full funding. 
 

6.3 Space needs and funding for space requests should be considered prior to making 
commitments to new hires and/or outside entities such as funding institutions. 

 
6.4 For space that has an outstanding debt or potential future liability, a reallocation or 

reassignment of space also involves a proportionate assumption of the outstanding debt or 
liability.    

 
6.5 Where space is reallocated or reassigned to benefit a second party, the original space owner 

should not be disadvantaged (e.g any functionality possible in the original space should be 
provided at the expense of the second party in the space to which the original party is 
relocated). 

 

6.6 All proposals to lease outside properties must be approved by the Joint Council of Deans and 
Vice Chancellors and complete the UCOP process to lease property. 
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